
Name of trainee _________________________

4 Week Process:
Week 1: You Watch - Trainee watches and SG coach will lead the group and show them
how to properly lead a small group
Week 2. You help - Trainee will help with ice breaker and prayer time and the SG coach
will lead the group and be the primary carrier of the conversation
Week 3. You do it and I help - Trainee will carry the conversation and the SG coach will
help with supplemental things (ice breaker & prayer)
Week 4. You do it and I watch - Trainee will lead the SG but the coach will be observing
from a distance to give any necessary feedback

Week 1:
Any notes or feedback about the trainee leading a future SG

Do you feel like they can move on to the next step of training
Yes or No
If not tell us why

Week 2:
Any notes or feedback about the trainee helping with a SG

Do you feel like they can move on to the next step of training
Yes or No
If not tell us why



Week 3:
Any notes or feedback concerning the trainee carrying the conversation & taking lead for
a SG

Do you feel like they can move on to the next step of training
Yes or No
If not tell us why

Week 4:
Any notes or feedback concerning the trainee leading a small group

Do you feel like they can move on to the next step of training
Yes or No
If not tell us why

Small Group Coach Sign off

X______________________


