
KIDS MINISTRYWeekend EnvironmentWeekend Environment
How to build a weekend experience that kids can't wait to attend.



Help
them win

in their role

LEADERS
Your Environment Sets the Tone and Culture

How do we recruit and train?
Observe

First Serve
Feedback Form
Vetting

Equip: Train with Foundational & Specific Skills
1x Per Month: Equip Training
Ongoing: Specific Training

Room Leads
Group Leaders
Platform Leaders

Empower
Serve in Environment
Coaching & Feedback
Develop—Bring Someone Alongside

KIDS MINISTRY
How to build a weekend experience that kids can't wait to attend.

CHECK IN
First Time Guest Experience: Full Concierge Experience
Check-In Team Roles
Goal: Make big church feel small

ORDER OF SERVICE INTENTIONALITY
Teaching: How we teach is simple because simple is clear, and clear is
impactful.

1.

Worship: Teach kids how to enter into the presence of God.2.
Small Group: Impact is unlocked in Small Groups.3.
Age-Appropriate Activities4.
Comeback Weekends5.

Weekends we promote
This teaches kids about evangelism
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Weekend EnvironmentWeekend Environment
DREW NGUYEN

“Mom, we

have to come

back because

___!”



CONTACT US
nextgen@leadtowin.com


