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An in-depth look at our process and how we prepare for the weekend
services, including a tour of the worship center and back of house.

ESSENTIALS
LIVE PRODUCTION

ofof

HOW DO WE GET TO THE WEEKEND SERVICE?
Timeline Graphic: Monday - Sunday

1

2

Overview.

CHRIS JOHNS

HOW DO WE HANDLE MAJOR EVENTS?
Christmas & Easter come every single year, without exception.

Document your process, create a template or playbook to operate from
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HOW DO YOU BUILD A TEAM FROM THE GROUND UP?
Establish the volunteer onboarding process.1.
Focus on building your A team.2.
Focus on Less and Do it Really Well.3.
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THINGS I WISH SOMEONE TOLD ME
You’re in the people business, not the tech business. 
The benefits of church is for you too.
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THE PERSONALITY OF OUR TEAM
We’re First In and Last Out1.

There’s Nothing Our Team Can’t Do2.

We Operate Primarily Through Volunteers3.

Everything We Do Is Profoundly Spiritual4.

We Plan To Be Flexible5.

We All Lead Each Other With Great Attitudes6.

We Communicate Effectively Even When It's Hard7.

We Are Actual Members of the Church8.

This breakout will cover our process surrounding weekend services, major events, team building
and how the team is expected to operate. We’ll talk about nuts and bolts, and also how we think. 
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We’re First In and Last Out1.
There’s Nothing Our Team Can't Do2.
We Operate Primarily Through Volunteers3.
Everything We Do is Profoundly Spiritual4.
We Plan to be Flexible5.
We All Lead Each Other With Great Attitudes6.
We Communicate Effectively Even When It’s Hard7.
We Are Actual Members of the Church8.
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1 Establish Your Volunteer
Onboarding Process

Attend 101 and 2011.
Shadow a Weekend Service2.
Training3.
Pair Up for First Service4.



HOW DO YOU BUILD
A PRODUCTION
TEAM FROM THE
GROUND UP? 

1 Establish Your Volunteer
Onboarding Process

Attend 101 and 2011.
Shadow a Weekend Service2.
Training3.
Pair Up for First Service4.

2 Focus on Building Your
“A” Team

3 Focus on Less and Do It
Really Well
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Things I Wish
Somone Told Me...

1
You’re in the People
Business, Not the Tech
Business.

2 The Benefits of Church
Are For You Too.



CONTACT US
production@leadtowin.com


