
Volunteer On-boarding Process
                                    

When it comes to managing and on-boarding volunteers, 
there are two principles to guide you: 

1. GO TO 101 AND 201
Going to the first two growth track classes is essential for getting involved here at Milestone 
Church. 101 provides the framework for everything we do, and 201 is where we go over what it 
means to serve at Milestone Church. You can sign up for either one of those on our church 
website: .

2. SHADOW A WEEKEND SERVICE
Come and shadow (observe) what we do on a weekend. You’ll get a great understanding of how 
our team works, and you’ll get to know some of the team. This is a low-pressure, noncommittal 
step.

How you communicate and take care of them with shape their view of Milestone Church as a 
whole. 

1. 

Everyone goes through the process, no exceptions. Some may go through the process faster 
than others, that's ok! The process exists to make sure there's unity, that they are trained 
well, and they are in it for the long haul.

2. 

If a volunteer doesn't want to go through the process or 
doesn't want to go to 101 or 201, from many years of 
experience, that's a red flag. They won't last. 

🚨

You can send them this onboarding process below through the production team 
website at:  

•
productionteam.org

Other helpful templates for volunteer communication can be found here: Private (
) 

• http
s://app.clickup.com/9006103765/docs/8ccwf6n-8173/8ccwf6n-8233
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here

http://productionteam.org/
https://app.clickup.com/9006103765/docs/8ccwf6n-8173/8ccwf6n-8233
https://app.clickup.com/9006103765/docs/8ccwf6n-8173/8ccwf6n-8233
https://www.milestonechurch.com/events


3. TRAINING
Depending upon what position you are interested in serving in, we spend some good time 
training you at that position. We’ll do our best to get you fully equipped and comfortable. For 
some of our positions, we have online training that you can go through before your in-person 
training. You can find that here: .

4. PAIR UP FOR THE FIRST SERVICE
We’ll schedule you for a service and pair you up with a current member of our team. They’ll stick 
next to you during the services so you can ask questions and feel comfortable.

Above all, we give our best, week in and week out. We show up ready to serve others with a great 
attitude and a humble heart. We always put our own preferences aside for the betterment of 
the team, and ultimately for everyone we’re serving.

HOW OFTEN DO I HAVE TO SERVE?
Our goal is to have all of our members serving once every 2-3 weeks. Because of work schedules, 
some of our team members serve once a month, but we aim for more often than that so you can 
retain the knowledge and practice of the gear you are working with. We also find that serving 
every couple weeks helps you find great friends on the team.

WHAT DOES THE WEEKEND COMMITMENT LOOK LIKE TO SERVE ON THE TEAM?
Most positions on the team (with the exception of Audio and Video Director) serve on a Saturday 
or Sunday basis. If you are scheduled for Saturday, you’ll be expected to be at run through at 3pm 
and serve through both Saturday services. If you are scheduled for Sunday, you’ll be expected to 
be at run through at 8am and serve through 3 Sunday services. If it sounds like a lot, don’t worry, 
time flies when you are operating fun equipment!
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WHAT DO I WEAR?
We ask that our team wear black tops with no graphics on them. Black pants or dark jeans are 
preferred. And most weekends, you’ll want to bring a dark sweater or jacket, because it can get 
cold in the worship center. For safety, you’ll want to wear close-toed shoes.

IS THERE ANY REQUIREMENTS OUTSIDE OF SHOWING UP TO SERVE?
Preparation for the weekend is essential, but it doesn’t take long. We only ask that you listen and 
get to the know the songs we’ll be singing on the weekends you serve. You can easily do that 
through our scheduling software once you are on the team. We will also have occasional team 
nights, trainings, and hang outs that are not required, but helpful and fun if you can make it to 
those.

                        


